TRUONG TH NAM LOI Cong hoa —xa hoi chi nghia —Viét Nam
TO: 4 Doc 1ap- Tu do- Hanh phuc

KHCM/T4 Nam Ninh, ngay 5 thang 9 nam 2025

KE HOACH SINH HOAT CHUYEN MON
TO 4 : NAM HOQC 2025-2026

I. CAN CU XAY DUNG KE HOACH
- Thyc hién Chi thi s0 4555/BGDDT — GDPT ngay 05/08/2025 cua B6 truong Bo
GD&DT vé huéng dan thuc hién nhiém vu gido duc phé thong nam hoc 2025 — 2026
cho nganh Giao duc
- TT s6 32/2018/TT-BGDDT ngay 26/12/2018 ban hanh CTGDPT;
- TT s6 28/2020/TT-BGDDT ngay 04/9/ 2020 ban hanh Diéu 1¢ Trudng ticu hoc;
- Cong vin s6 4567/BGDDT-GDPT ngay 05/8/2025 hudng dan t6 chic day hoc
- Cong van s6 2345/BGDDT-GDTH ngay 07/6/2021 hudng dan xay dung KHGD
ctia nha trudng cép tiéu hoc;
- Cong van sb 4555/BGDPT-GDPT ngay 05/8/2025 hudng dan nhiém vu GDPT
nam hoc 2025-2026
2 budi/ngay ddi véi GDPT nam hoc 2025-2026
- Cong van sb 455/SGDDT-GDTH ngay 13/8/2025 ctua S6 GDPT vv hudng din
t6 chitc day hoc 2 budi/ngdy cap tiéu hoc.
- Cong van s6 909/BGDDT-GDTH ngay 08/03/2023 vv huéng din to chirc
HDBGD STEM trong giao duc Tiéu hoc;
- Cong vin s6 3036/BGDDT-GDTH ngay 20/7/2021 vé viéc ting cudng chi dao
thuc hién ndi dung gido duc cua dia phuong cap Tiéu hoc;
- Cong van s6 1315/BGDDT-GDTH ngay 16/4/2020 vé viéc hudng din sinh hoat
chuyén mon thyc hién Chuong trinh gido duc pho thong cap Tiéu hoc;
- Cong van s6 3535/BGDDT-GDTH ngay 19/8/2019 vé viéc huéng dan thyc hién
ndi dung Hoat dong trai nghiém & cép tiéu hoc;
- Cong van s6 3539/BGDDT-GDTH ngay 19/8/2019 vé viéc huéng dan to chirc
day hoc Tin hoc va t6 churc hoat dong tin hoc & cép tiéu hoc;
- Can ctr vao ké hoach nim hoc 2025 - 2026 ctia truong Tiéu hoc Nam Loi
- Can ct vao két qua da dat duoc trong nam hoc 2024 - 2025 cua Tb 4.
- Cin ct tinh hinh thuc té co sé vat chat, doi ngii gido vién, hoc sinh cua T6 4.
T trudng Tb 4 truong Tiéu hoc Nam Loi xay dung ké hoach GD nam hoc

2025-2026 cuia to véi cac ndi dung co ban sau:



I1. PANH GIA HOAT PONG CHUYEN MON NAM HOQC 2024 - 2025
1. Cong tac gido duc ning cao ning lwe va pham chét cia hoc sinh:

a/ Uu diém:

GV cung HS thuc hién tbt noi dung chuong trinh gido duc dao dirc. Hoc sinh
ngoan ngoan, 18 phép, manh dan, tu tin hon nhién, thuc hién tot ki cuong né nép
truong hoc theo quy dinh, cham chi say mé hoc tap hon, c6 y chi vuon 1én trong hoc
tap, co y thuc bao v€ cua cong. Co y thirc cham so6c canh quan truong 16p, dam bao
an toan 16p hoc, khong mic cac té nan x3 hoi.

T da tich cuc dbi méi cac hoat dong day va hoc nham phat hién boi dudng
nhitng nang luc can thiét cho hoc sinh, mat khac td chirc nhiéu hoat dong gido duc
theo huéng mé hinh trudng tiéu hoc moi dé phat huy t6i da nang luc, pham chét cua
cac em. T da to chic dugc cic hoat dong trai nghiém trong truong, dia phuong va
ngoai tinh nham nang cao nang luc, pham chat ciing nhu k¥ ning séng cho hoc sinh.

- Cha me hoc sinh quan tam toi phong trao gido dyc cua nha truong. Da sO phu
huynh nhan thirc ding dan vé chuong trinh GDPT 2018
b/ Ton tai:

- Cac hoat dong giao duc theo hudéng mo hinh truong :[iéu hoc mé&i & mot s6 16p
con mang tinh hinh thirc, chua thuong xuyén va hiéu qua.Y thac gilr gin bdo v¢ cua
cong, cham séc canh quan truong 16p, gilr gin v¢ sinh ca nhan, v¢ sinh truong 16p
chua dugc thuong xuyén. ‘

- Con ;n@t bo phan nhé cha me hoc sinh chua c6 nhan thirc dung vé muc tiéu 9f1a
gido duc ticu th, chua quan tam gjélo duc toan dién, gido duc dao dtec, ki n.:?mg song
mz‘lr chi chl y dén diém so, chu y dén thanh tich cia cdc mon hoc (Toan, Tiéng Viét,
Tiéng Anh) cua hoc sinh. ,

- Vi di€u kién kinh t€ kho khan, nén mot s6 phu huynh hoc sinh ngoai néng
nghiép con phai di lam an xa luc nong nhan nén viéc cham soc va két hop giao duc
voi nha truong con co han ché.

2. Chat lwgng gido duc dai tra:

2.1. Két qua

Céc mon hoc Hoan thanh t6t va HT dat 100%

Hoc sinh hoan thanh chuong trinh 16p hoc dat 100%

2.2. Danh gia :

a/ Uu diém:

- Tb chu dong va linh hoat trong viéc thuc hién chuong trinh cac mon hoc va
cac cau lac bo,

- T6 da tham muu tich cuc véi cha me hoc sinh dé tao diéu kién tang quy thoi
gian hoc trén 16p cho hoc sinh. 100% hoc sinh cac 16p dugc hoc 2 budi /ngay. Noi
dung chuong trinh day budi thtr hai ctia nha truong duoc xay dung trén co so hudng
dan ctia Bo GD&DPT, S6 GD&PT Nam Pinh, Phong GD&DT Nam Truc, cia Truong
Tiéu hoc Nam Lgi. Noi dung tap trung vao cac van dé:



+ On tép, cung cb, bdi dudng hoc sinh nang khiéu, phu dao hoc sinh chua hoan

thanh cac moén hoc.

+ Day cac mon hoc tu chon.

+ T4 chue rén ki ning séng cho hoc sinh.

Chét luong giang day budi thir hai dugc quan 1y chat ché vi vay viée ting quy
thoi gian hoc trén 16p da gdp phan rat quan trong trong viéc nang cao chat luong giéo
duc toan dién.

- Chat luong dai tra 6n dinh va timg budc nang cao.

- Cong tac kiém tra danh gia dinh ky hét sitc nghiém tuc khach quan, cong bang.
b/ Han ché:

- Chit luong dai tra qua céc giai doan kiém tra chua that sy 6n dinh.

- Viéc td churc céc hoat dong trai nghiém tai chd dat két qua chua cao.

3. Chit lwong bodi dudng hoc sinh niing khiéu
3.1 Két qua:

- Céc tiét Tin hoc, Tiéng Anh va cac hoat dong ngoai khoa hoc sinh déu duoc
1én phong may dé thyc hanh trong céc ki thi giai Tiéng Anh trén Intenet . Két qua co
2 HS dat giai IOE trén Intenet cap Tinh nhiéu hoc sinh dat giai TNTV cap huyén. Dic
biét c6 2 em dat giai TNTV cap tinh; 1 HS dat giai KK hung bién TA cap huyén.
3.2. Danh gia
a. Uu diém

- T6 duy tri duoc viée bdi dudng hoc sinh ning khiéu mot cach ty nguyén.

- Chat luong ngdy cang duoc nang cao.

b. Han ché:

- Hoc sinh gioi cap Qudc gia, giai cao chua co.

- Chua c6 HS dat giai cao trong cac ky thi TDTT cap huyén va tinh

4. Chat lwong giao duc thé chat; Hoat dong gido duc ngoai gio' 1én 16p.
4.1 Két qua:

- Chét luong TDTT: T thue hién tot ké hoach hoat dong NGLL va cau lac bo
TDTT cua phong gido duc, trudng rt cha trong trong cong tac bdi dudng, tuyén
chon va dau tu dé cac em tham gia khao sat cap huyén.

- T6 déu tang cuong cac hoat dong gido duc ngoai 16p hoc va doi mai tiét sinh

hoat tap thé dau tuan.
4.2 Danh gia
a/ Uu diém:

- Nam hoc vira qua, T6 da phdi két hop chit ché véi cha me hoc sinh, t6 chic cho
hoc sinh nhiéu hoat dong giao duc rat 1a thiét thue va bo ich. Cac hoat dong do da thu
hut duoc rat nhidu cac ban hoc sinh. Tham gia vao cac hoat dong da gitip cho hoc sinh



c6 thém nhitng kién thirc khoa hoc, kién thirc xa hoi phong phu, c6 thém nhiing ki
nang séng thiét thue, gitp hoc sinh trudng thanh hon, ning déng va sang tao hon.
b. Han ché:

- Cong tac gio duc thé chét hiéu qua con chua cao, chua c6 chiéu sau.

- Hoat dong tap thé thir hai dau tuan con don diéu, cac hoat dong cac 16p chua
chuy nhiéu dén sd luong hoc sinh dugc tham gia, dugc chia sé, dugce bde 106 nang luc,
pham chét...vv cta hoc sinh. Viéc phéi hop gitta Tong phu trach D61 TNTP H6 Chi
Minh va gido vién chi nhiém 16p chua thuong xuyén.

- Chua c6 nhiéu hoat dong mang tinh dot pha, dién hinh.
5. Cong tac trién khai viin héa doc:
5.1. Két qua:
- Céc 16p d3 huy dong dugc nhiéu ngudn sach hitu ich giup cho cong tac day
va hoc theo dinh huéng phat trién cac pham chat ning luc ctia nguoi hoc.
- Tét ca céac 10p trong T 4 di chu trong cong tac xay dung, bd sung tai liéu cho
thu vién 16p hoc, tuyén truyén va trién khai van hoa doc cho hoc sinh ¢6 hiéu qué rd
rét, Mdi 16p c6 mot ta sach phong phu vé chung loai thu hiit cac em thich doc, thich
tim hiéu.
- Chuong trinh gi6i thiéu sach cia cac 10p trong tiét SHTT rat phong phu.
- Phong trao doc sach cua giao vién, hoc sinh duoc nang Ién rd rét:

5.2. Ddanh gia:

a. Uu diém:

- Céc 16p da quan tam dén viéc huy dong sach, b tri thoi gian cho hoc sinh doc
sach va da 16ng phan giéi thiéu sach trong chuong trinh cta hoat dong dau tuan.

- Gido vién da huéng dan cha me HS két hop trong viéc xdy dung thoi quen
doc sach cho HS.

b. Han ché:

- S6 dau sach cac 10p con han ché, chua c6 nhiéu kinh phi bo sung.

- Cac hinh thire khen thuong, khuyén khich hoc sinh con chwa nhiéu.

- Con mot sb hoc sinh chua tich cuc tham gia phong trao doc sach.

- Ké hoach luan chuyén sach giita cac 16p & cac thang con it.

6. Hoi thi giao vién gioi:
6.1/ Két qua:
- 100% gi4o vién tham gia hoi thi GVG cép truong thi 100% dat gio day gioi
- C6 2 dc tham gia thi GVG cip huyén dat loai gioi 1a dc Nhdm va dc Thuong.
b/Han ché:
- Gi1do vién chua thuc su thuong xuyén tich cuc tu hoc tu boi dudng vé cong ngh¢
thong tin dé ung dung vao giang day.



- Viéc d6i moi phuong phap day hoc trong cac tiét day con han ché. Str dung va lam
dd dung day hoc chua thuc sy hiéu quéa con hinh thirec.

- Chét luong thi thuc hanh chua cao.
7. Tham gia boi dwéng thuwong xuyén:
- 100 % gido vién trong td tham gia boi dudng thudng xuyén.
- Két qua BDTX va danh gia chuan nghé nghiép gido vién 2024 — 2025 déu dat loai
gioi.
8. Nén nép sinh hoat chuyén mén:
1.2. Danh gia:
* Uu diém:

- Chi dao va kiém tra chat ché viéc doi méi phuong phap giang day. Pong chi
T6 truong ludn tich cuc di dau trong viée tim hiéu va van dung cac phuong phap day
hoc hiéu qua trong mdi lan sinh hoat chuyén méon

- Duy tri tot nén nép sinh hoat t6 chuyén mén vao tuan 2 va tuin 4 hang thang.

100% gi4o vién tham du day du va nghiém tac. Cac budi sinh hoat chuyén mén dugc
t6 chtrc theo huéng nghién ciru bai hoc, chat lugng cac budi sinh hoat chuyén mon da
c6 nhitng chuyén bién tich cuc.

- Ting gi4o vién trong to duy tri tét viéc 1am va sir dung d6 dung day hoc hiéu
qua. Nhiéu gido vién di c6 sang tao trong viéc khai thac, str dung va lam céc d6 dung
day hoc méi gop phan nang cao hiéu qua gio 1én 16p.

* Han ché:

- Nén nép sinh hoat chuyén mon, du gid, hoi giang, hoi thao ctia cac thanh vién
trong t0 duoc duy tri xong hiéu qua va chat lugng con han ché dic biét 1a con hinh
thirc chua ding SHCM theo nghién ctru bai hoc.

- Gi4o vién con han ché cach tao dong luc hay phat huy tinh tich cuc, sang tao
cua HS trong hoc tap va rén luyén nhan céch.

- Chua c6 nhiéu nhan t6 dién hinh.

Danh gid chung:

- Viéc thuc hién nhiém vu nim hoc 2024 - 2025 cia T6 4 hoan thanh tot, c6
nhiing mat dat va vuot chi ti€u, vdi nhiéu do61 mai va sang tao. Bén canh nhiing thanh
tich da dat dugc van con mét s6 mat han ché dac bi¢t 1a viéc thuc hi¢n nang cao chat
lugng dai tra chua that sy 6n dinh va virng chac.

-Hoat dong cuia cac cau lac bo hi¢u qua chua nhu mong mudn.
-Hoat dong ctia hoi dong tw quan mdt sb 16p con hinh thirc chua c6 chiéu sau.
Day 1a co s dé rat ra bai hoc kinh nghiém cho viéc xay dung ké hoach va thuc hi¢n

ké hoach nam hoc 2025 - 2026 dat két qua tbt



I11. PAC PIEM TINH HINH
A. Giao vién

Trong nim hoc 2025 -2026 t6 4 dwoc bién ché s6 thanh vién nhw sau:

R Nam Trinh do . Nam vao
STT Ho tén GV sinh CM CT giao nganh
~ op TTCM
Thi Thanh L 197
1 Vi Thi Thanh Loan 978 DHSP GV 16p 4A 2000

2 Tran Thi Thu Huyén 1976 | DHSP |GVI1ép5C | 1996

3 Nguyén Thi Hién Nham | 1990 DHSP GV lop 4C 2013
4 Pham Thi Thuong | 1987 | DHSP GViday Tin | 54
hoc, Cong
nghé
5 Nguyén Thi Anh 1994 DbHSP GVMT 2016
a. Doi ngii

*Thudn lgi

- Phan 16n cacddng chi can bo gido vién déu yén tdm cong tac, nhiét tinh, c6 nang
Irc pham chat t6t, co trach nhiém véi céng viée, cb trinh d6 chuyén mon ving vang.
Noi bd doan két, nhét tri cao. Chat lugng kha dong déu 100% chuan.

- Ludén nhan dugc su quan tam, chi dao cua ban gidm hi€u nha truong va su két hop
chat ché cia hoi cha me HS

- T6 4 ¢ d6i ngii GV nhiét tinh, c6 kinh nghiém giang day tdt, co tinh than trach
nhiém; hoc sinh ngoan, manh dan, tu tin, c6 y thurc tdt trong hoc tap va tich cuc, tu
gidc trong cac hoat dong GD; L&p hoc trang tri dep, c6 du anh sang, quat di¢n, ban
ghé 2 chd ngéi, dap Umg dugc viéc duy tri va td chirc cac hoat dong day va hoc dat
hiéu qua.

— Gio vién trong t6 thuong xuyén cap nhat va ung dung cong nghé thong tin

* Kho khan

- Hoc sinh hoc ¢ 2 khu nén viéc hoc tap, trao ddi CM cua cac GV trong td con han
ché do 2 khu cach xa nhau.




- Nhan thtre cia nhi€éu phu huynh hoc sinh vé€ viéc hoc mén Tiéng Anh con han ché
do vay viéc nang cao chat lugng mon hoc con han ché.

B.Hoc sinh
Toan td c6 107 hoc sinh, sb hoc sinh dugc bién ché vao céac 16p nhu sau:
HS khong dung
STT Lop Téng s6 HS Dién pho cap do6 tudi
TS Nit TS Ni TS | N
1 4A 39 21 39 21 1 0
2 4B 36 15 36 15
3 4C 32 15 32 15
*Thuin lgi

- 100 % hoc sinh c6 dy di SGK va d6 dung hoc tap.

- Pai da sb hoc sinh déu co ¥ thirc tot, ngoan, biét vang 10i thay co. Dia ban dan cu
khong qua xa khu vuc trudng. Tinh hinh an ninh chinh tri dia phuong dugc giit on
dinh. Né nép da duoc xay dung c6 truyén thong tir nhiéu nam.

-Hoc sinh cac 10p da di vao né nép, tiép tuc thuc hién chwong trinh mé hinh truong
hoc méi. Cac em chép hanh t6t ndi quy ctia nha truong, khong cé hoc sinh cé biét.
Tuy vay con mdt s6 HS chua c¢6 y thirc hoc tap, chua tu giac khi tham gia hoat dong
nhém con y lai nhdm trudng con ngdi nodi chuyén riéng .

* Kho6 khan

- M6t bo phan khong nho hoc sinh ludi hoc. Pong luc hoc tap cua hoc sinh con
thap. Mit khac, nhiéu gia dinh phy huynh thiéu quan tdm dén viéc hoc hanh cta con
cai. Nhiéu gia dinh c6 hoan canh kho6 khin, b me di lam an xa phai giri con cho ong
ba cham soc nén anh hudng rat 16n téi viéc hoc hanh. Nhiéu gia dinh phy huynh
chua quan tdm dén con em, con giao phé cho thay ¢6 gido va nha trudng.

- Chat luogng hoc sinh khong dong déu, mot sé hoc sinh kha nang tiép thu bai cham,
y thirc hoc tap va rén luyén chua tdt;

- Péi tuong hoc sinh yéu kém chua dugc cha me hoc sinh nhiét tinh sat canh cung
gido vién va nha trudng trong viéc dong vién khuyén khich cac em chiu khé vuon
1én d¢ dat chuan kién thic.

C. Co s& vat chat



- Co s& vat chét: Co dﬁy du co sé vat chat bao dam cho cong tac day va hoc cua nha
truong ca 2 diém trudng.
- Nha truong c6 du diéu kién dé thuc hién viéc cham soc phong quang xanh, sach,
dep, dam bao tdt canh quan mdi truong, xay dung tot phong trao truong hoc
than thién, hoc sinh tich cuec.
- Méi lién lac gitra GV va ban dai dién cha me¢ HS, phu huynh kha tt.
- Lép hoc ¢6 du phong hoc dé hoc 2 budi/ ngay.
- Lop hoc duoc thiét ké khoa hoc, c6 hé théng dén chiéu sang, quat dién, thuan loi
cho thﬁy va tro hoc tap trong moi diéu kién thoi tiét.
IV.KE HOACH THUC HIEN NHIEM VU NAM HOQC 2025 — 2026
A.NHUNG NHIEM VU TRONG TAM
1. B6i méi phuong phap day hoc:

- Thuc hién tét SHCM cua t6 chuyén mén theo “Nghién ctru bai hoc”.
tham gia HG1 thdo chuong trinh 16p 4.

- Tap huan chuyén mén vé chuong trinh GDPT méi

- Tich cuc va hiéu qua viéc dua cac tiét hoc ra ngoai khong gian 16p hoc.

- Duy tri va nang cao chat lugng ctia vudn thuc nghiém nham phat huy trudng
dat chuan QG, chuan xanh — sach — dep — An toan dé phuc vu tbt viec d6i mGi PP day
hoc theo hudng tang cuong trai ngiém va gop phan xay dung néng thén méi trong
giai doan méi ( P 1a chuan X-S-P-AT va chuan QG muc d6 1)

- Tich cyc sir dung phuong phap “Ban tay ndn bot”, day m¥ thuat theo phuong
phap mdi.

- Tang cuong hoat dong gido duc theo hudng Trai nghi¢m sang tao,

- Van dung cac thanh t6 tich cuc cia mé hinh truong TH méi vao giang day.

2. P6i méi cong tac kiém tra, danh gia:

- P6i méi va nang cao ning luc danh gia theo thong tu 27/2020 phu hop véi
giao vién va hoc sinh.

- P6i m&i cong tac ra dé kiém tra, danh gia niang luc, pham chét .

- Thuc hién kiém tra nang cao chat luong giang day cac mon niang khiéu, gop
phan phat trién gido duc toan di¢n.
3. Chu trong ky cuong nén nép, nang cao chat luong dai tra ddy manh chat luong
hoc sinh nang khiéu, tich cuc cac hoat dong trai nghi¢m sang tao.
4. Tang cuong cong tac kiém tra va danh gi, tiép tuc phan dau vé cong tac thi
dua khen thudng trong t6 va ca nhan.

5. Phat huy hi€u qua thu vién 16p hoc va cong thong tin dién tir ctia t6 tang so
bai viét va cac thong tin dong thoi tuyén truyén sb lugng cha me hoc sinh truy cap.



6. Cong tac xa hoi hoa giao duc:
- Tuyén truyén, vin dong phu huynh va cong dong tham gia sdu sic cac hoat
dong giao duc cua 16p, truong, cua nganh, tirng budc thuc hién “Xa hoi hda bai hoc”.
- Xay dung ngudn lyc cta cha me hoc sinh chu ¥ xay dung co so vat chat dé
dap tmg 16p hoc theo hudng hién dai hoa va dong bo dat yéu cau.

7. T}ep tuc xay dung CSVC 16p hoc theo huéng chuan, phat huy hiéu qua truong
dat chuan QG va truong xanh - sach - dep - an toan.

8. Tang cudng nén nép, ky cuong, nang cao chat lugng, hiéu qua cac hoat dong
gido duc. Chu trong két hop day chit v6i day nguoi, gido duc ¥ thirc, trach nhiém cia
cong dan dbi vai gia dinh - nha trudong - xa hoi cho hoc sinh tiéu hoc. Thuc hién tot
cac cudc van dong, cac phong trao thi dua cta nganh phu hop diéu kién timg dia
phuong.

9. Chu trong thyc hién t5t Chi thi s6 16/CT-TTg ngay 04/5/2017 cua Thu tuong
Chinh phu vé viéc tang cuong nang luc tiép can cudc Cach mang cong nghiép 1an thir
4, thiic day trién khai gido duc vé khoa hoc, cong ngh@ k¥ thuat va toan hoc (STEM)
trong chuong trinh gido duc pho thong; Quyét dinh s6 131/QD-TTg ngay 25/01/2022
ctua Thu tuéng Chinh phu vé phé duyét Pé 4n “Tang cudng tng dung cong nghé thong

tin va chuyén d6i sb trong gido duc va ddo tao giai doan 2022 - 2025, dinh huéng dén
nam 2030

B. NHIEM VU CU THE.

I. CONG TAC PHAT TRIEN VA PHO CAP GIAO DUC
1. Chi tiéu.

1.1. Vé quy mé phat trién:

Khéi 16p 4 ¢6 107 hoc sinh chia 1am 3 16p véi si s6 nhu sau:

Tong so HS Dién pho cap Dién khuyét tat
STT | Lép TS Nir TS Nir TS |Ni
1 AA 39 21 39 21
2 4B 36 15 36 15
3 4C 32 15 32 15
Tong 107 51 107 51

1.2. Vé phé cdp:
- Huy dong 100% s tré trong do tudi ra 16p.
- Duy tri 100% si s6 hoc sinh, khong cé tré bo hoc.
- Ty 1& hoc sinh hoc diing d6 tudi dat 100%.
- HS hoan thanh chuong trinh 16p hoc dat 100%



2. Bién phap:
- Quan 1y chit ché si sé hoc sinh hang ngay theo dang trinh tu quy dinh dé kip
tho1 phat hién hoc sinh c6 nguy co bo hoc.
- Thdng ké sb hoc sinh nghéo, hoc sinh c6 kho khin dé giup d& kip thoi.
- Xay dung mbi quan h¢ thf:iy trd than thién, tot dep.
- Két hop voi cha me hoc sinh, Ban giao duc thon lang, dong ho lam tdt cong
tac khuyén hoc, khuyén tai.
- Pua viéc di hoc chuyén can cua hoc sinh vao biéu diém thi dua cua 16p hoc.
Pua cong tac duy tri si sd hoc sinh trén 16p cta gido vién chi nhiém lam mot tiéu chi
thi dua cua gido vién.
- GV duogc phan cong phu trach cac xém, nam rd nghiép vu lam phé cap dé lam tot
cong tac diéu tra pho cap.
II. CONG TAC NANG CAO CHAT LUQNG TOAN DIEN
1. Cong tac gido duc ning cao ning lwe, pham chat cho hoc sinh va chat lugng
dai tra:
1.1. Néiing lwc, pham chit
a. Chi tiéu
* Chi tiéu vé pham chat
TT | Phamchat | Tong Tot Pat Can cb
So HS gang
SL | TL | SL | TL | SL | TL
Yéu nudc 107 107 | 100 | O 0
Nhan ai 107 94 87 | 13 | 13
Cham chi 107 87 81 | 20 | 19
Trung thuc 107 87 81 | 20 | 19
Trach nhiém 107 87 81 | 20 | 19

Ol | W|IN| -

* Chi tiéu vé niing lwe chung

TT Mon Tong Tot Pat Cian cb
s6 HS ging
SL | TL | SL | TL | SL | TL
1 Nang luc Ty cha va | 107 70 65 37 35
tu hoc
, | Nang }uc Gia}o tiép | 107 85 | 19 | 22| 5
va hop tac
Nang luc Giai 107 85 22
3 quyét van dé va 79 21
sang tao
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* Chi tiéu vé ning luc dic thi:

TT Mon T’(R)ng Tot Dat C?l’n co
s0 HS gang
SL | TL |SL| TL | SL | TL
1 | Nang luc ngdén ngtr | 107 71 66 | 29 | 34
2 | Nang lyc tinh Toan | 107 72 67 | 28 | 33
3 | Nang lyc cong nghé | 107 69 64 | 31 | 36
4 | Nang luc tin hoc 107 68 63 | 32 | 37
5 | Nang lyc thAm mi | 107 78 | 73 | 22 | 27
6 | Nang luc thé chat 107 82 | 77 | 18 | 23
7 | Nang luc Khoa hoc | 107 77 72 | 23 | 28
b/ Bi¢n phap:

- Thyc hién day dtng, dt ndi dung chuwong trinh mén dao dire. Tiép tuc doi moi

ndi dung phuong phéap gido duc dao duc cho hoc sinh thong qua viée t6 chirc cac hoat
dong hoc tap. Tang cuong luyén tap, thuc hanh dé xay dung thoi quen va hanh vi dao
dtrc cho hoc sinh.
- 100% di hoc ddy du, ding gio; thudng xuyén trao ddi bai véi ban, thay gido, co gido
va nguoi 16n; cham 1am viéc nha giup d& bd me; tich cuc tham gia cac hoat dong,
phong trao hoc tap, lao dong va hoat dong ngh¢ thuat, thé thao & truong va ¢ dia
phuong; tich cuc tham gia va van dong cac ban cung tham gia gitt gin v¢ sinh, lam
dep truong 16p, noi cong cong.

- Hoc sinh manh dan khi thyc hién nhiém vu hoc tap, trinh bay y kién cé nhan;
tu chiu trach nhiém vé céac viéc lam, khong db 13i cho nguoi khac khi minh 1am chua
ding; san sang nhan 161 khi 1am sai; nhan lam viéc vira stcc minh.

- Khong néi doi; khong noi sai vé ban; ton trong 10i hira, giir 1oi hira; khong noi
chuyén riéng, 1am viéc riéng trong gid hoc; khong 1am trai cac quy dinh vé hoc tap;
khong lay nhitng gi khong phai ctia minh; biét bao vé cua cong; giup d& moi ngudi;
quy trong nguoi lao dong; nhudng nhin ban be.

- Biét quan tam cham so6c ong ba, cha me, anh em, ban be; kinh trong nguoi
16m, biét on th?ly gido, c¢0 giao; yéu thuong, giip d& ban be; tich cuc tham gia hoat
dong tap thé, hoat dong xay dung truong, 16p; bao v¢ cua cong, gitr gin va bao vé moi
truong; tu hdo vé ngudi than trong gia dinh, thay gido, cd gido, nha truong va qué
huong; thich tim hiéu vé cac dia danh, nhan vat ndi tiéng ¢ dia phuong.

- Tich cuc t6 chirc nhiéu hoat dong ngoai khoa, hoat dong gido duc nham nang
cao niang luc, pham chat cho hoc sinh. Trong ndm hoc nay nha truong sap xép thoi
gian td chire cac hoat dong trai nghi¢m dé hoc sinh ty tin tham gia co hi¢u qua .

- Tang cuong cac hoat dong ciia Sao Nhi dong, ctia Poi TNTP HO Chi Minh.
Xay dung nén nép sinh hoat Sao, Pdi, thé duc thé thao, mua hat tap thé, 16i cudn hoc
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sinh vao cac hoat dong hiru ich dé rén luyén pham chat dao duc cling nhu tinh hon
nhién, manh dan, kha ndng giao ti€p cua hoc sinh.

2. Chit lwong gido duc tri duc
2.1 Chit lwong gido duc dai tra

. Tong |HTT HT CHT
TT | Mon s6HS |SL |TL |SL |TL |SL |TL
1 |Toan 107 71 |66 [36 |34
2 | Tiéng Viét 107 70 |65 [37 [35
3 Khoa hoc 107 70 (65 |37 |35
4 | Dao duc 107 92 [86 |15 [14
5 |Lichsa & bialy 107 70 |65 [37 [35
6 |HDTN 107 88 [82 [19 |18
7 | Cong nghé 107 65 (61 |42 |39
8 | Am nhac 107 82 |77 |15 |23
9 | M thuat 107 78 |73 |29 |27
9 |GDTC 107 83 |78 |24 [22
10 | Tiéng Anh 107 50 |47 |57 |53
11 | Tin hoc 107 68 (64 [39 |36

Chi tiéu khen thuéng

Hoc sinh xuit sic | Hoc sinh tiéu biéu
TT | Lo TSHS z : Ghi chu
op SL TL SL TL
1 4A 39 21 4 10
2 4B 36 19 5 14
3 4C 34 271 4 12

- 100% hoc sinh thyc hién tét ndi quy, quy ché cta nha trudng dé ra.
- Lén 16p thang: 100,% trd 1én, 0% hoc sinh rén luyén trong hé.
- Han ché hoc sinh luu ban, duy tri si s6 hoc sinh, khong c6 hoc sinh b hoc.

- Vé kién thirc: 100% HS hoan thanh chuong trinh 16p hoc.

- V& Ning lyc, pham chat: 100% hoc sinh dat.

- Hoc sinh viét chir dep cép truong: 13 hoc sinh
- Hoc sinh viét chi dep cép tinh: 3 hoc sinh

- Hoc sinh dat cép huyén vé TDTT :4em

- Hoc sinh tham gia dii cac phong trao khéc cta nganh khi co phédi hop t6 chic.

b, Bién phap:
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- Thyc hién day hoc theo dung chuong trinh méi cac mon hoc theo quy dinh cta Bo
GD& DT.

- Pam bao chét lugng timg gid hoc theo chuan kién thic, ki ning cic mén hoc tiéu
hoc.

- Tich cuc d6i mdi phuong phép day hoc phu hop cac dbi twong hoc sinh, ting cuong
dua tiét hoc ra ngoai khong gian 16p hoc. Tiép tuc trién khai phuong phap: ban tay
nan bot dbi véi mén Khoa hoc.

- Thyc hién day mon Tiéng Anh 4 tiét/ tuan.

- Nang cao chit luong day 2 budi/ngay

- Pay manh SHCM theo NCBH cua tit ca cac thanh vién trong t6. Thuong xuyén don
ddc doi ngil gido vién day mon chuyén c6 hiéu qua, quan tam toan dién dén viéc day
Cca4c mon it gio tranh tinh trang chi tap trung vao 2 mon Toén, Tiéng Viét.

- Tham gia hoi thao vé nang cao chat luong dong déu gitra cac truong tiéu hoc trong
toan huyén

- Thyc hién d6i méi danh gia hoc sinh theo huéng PTNL, trao ddi thudng xuyén véi
cha me hoc sinh trong ddnh gia. Banh gi4 hoc sinh theo Thong tu 27/2020 cua Bo
GD&DT, khuyén khich dong vién hoc sinh vuon 1én hoc tap tdt. GV kiém tra, danh
gia chat luong cac mon hoc theo dung TT 27/2020

- Thuc hién kiém tra dinh ki nghiém tac, danh gia dung chét luong. Thuc hién coi
chéo, chim chung dam bao khach quan. Ting gido vién phén tich chat luong ting
mon sau kiém tra. Lop tong hop dénh gia chat luong, phén tich chat luong timg mén.
Té tong hop danh gid, phan tich chat lwong timg mon ciia to tham gia khao st ciia So
GD&DT dé rat kinh nghiém cho viéc chi dao ning cao chat luong cua timg thoi diém
trong ndm hoc.

Chdt lirong cudi ndm chi tiéu nhu sau:

Mon Toan Mbén Tiéng Viét Moén Tiéng Anh

T64 |Diém>=5 |Diém TB | Diém>=5 |Diém TB | Diém >=5 | Diém TB
AA 100% 7.2 100% 75 100% 6,3
4B 100% 72 100% 75 100% 6,3
AC 100% 72 100% 75 100% 6,3
Toan Té 100% 7.2 100% 75 100% 6,3

- Tham gia kiém tra: 4 thoi diém trong ndm hoc: (Gitta KHI, cubi HKI, gitta HKII,
cubi nam.)

- Nang cao vai tro trach nhi¢m ctia gido vién trong viéc day hoc trén 16p thyc su tam
huyét, nhiét tinh, trung thuc, chu d4o véi hoc sinh. Huéng dan hoc sinh ti hoc va hoc

theo nhom dat hi¢u qua cao.
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- Cubi ky I, cudi ndm hoc va chuan bi cho 1an kiém tra ctia So gido duc, déng chi t6
truong, t6 pho cing BGH ra dé kiém tra chat luong cac 16p theo cac ma dé khac nhau
dé hoc sinh lam quen trong viéc kiém tra. Sau mdi bai kiém tra danh gia su tién bo
ctia hoc sinh va diéu chinh viéc ning cao chat lugng cua gido vién giang day trong
nam hoc.
- Tang cudng kiém tra ndi bo, kiém tra chuyén dé danh gia thuc hién nhiém vu chuyén
mon. Trong danh gia uu tién ti 18 trén trung binh trudc sau d6 1a diém trung binh cta
bai kiém tra.
- Tb trwéong: Thue hién quan 1y chit luong giang day cac mon hoc, cac hoat dong
ngoai gid 1én 16p, chiu trach nhiém vé chat lugng cac hoat dong chuyén mon cua to
minh phuy trach.
- Duy tri duogc nén nép du gio, tham 16p, kiém tra ndi bd truong hoc theo ding ké
hoach da xay dung.
- Gido vién tham du day du cac 16p tap hudn chuyén mon do S6 GD&PT t6 chirc. GV
tham gia tich cuc vao cac hoat dong chuyén mon nhu: Hoi giang hoi hoc, hoi thao
chuyén mon, viét sang kién, téng két kinh nghiém, thi viét chit dep, .... do nha truong
va cap trén to chirc.
2.2 Chiit lwong béi dwing hoc sinh cé nang khiéu, phu dgo hoc sinh yéu. Cdc cujc
thi va giao luu trong nam hoc 2025 — 2026
2.2.1. Hoc sinh ning khiéu:

* Chi tiéu :

- 100% GV va HS thuc hién tot viée gilt v& sach va ren viét chit dep.

- Chi tiéu vé VSCD loai A 70 % loai B 30%.

- Hoc sinh thi viét chit diing va dep cap huyén: phan dau c6 3 HS tham du dat
giai cap cum, phan dau c6 HS dat giai cap tinh.

- TDTT phén d4u c6 4 HS dat giai cap huyén..

- San pham STEM: ¢6 3 san pham trung bay.

- Tiéng Anh: C6 4 hoc sinh thi IOE cip Qudc gia va c6 1HS tham gia hung bién
Tiéng Anh cip cum va da giai.

*Bién phap:
- Chi dao gido vién chu nhiém phan loai cac dbi tugng hoc sinh, huéng dan cac em
cht dong luyén thi va xdy dung ké hoach bdi dudng cho hoc sinh 16p minh.
- Khao sat, lya chon hoc sinh c6 nang khiéu vé &m nhac, hoi hoa, vo thuit,... . Tuyén
truyén, khuyén khich, dong vién cac em hoc sinh, hdi phu huynh hoc sinh, phéi hop
t6 chtrc thanh 1ap cac 16p bdi dudng ning khiéu chuyén siu theo hinh thirc xa hoi hoa
gido duc.
- Thanh lap céc cau lac bo ngay tir dau nim hoc va t6 chirc boi dudng hang tuan.
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- Xay dung ké hoach bdi dudng chung cho hoc sinh ¢6 nang khiéu that khoa hoc, hiéu
qua ngay tu dau nam hoc. Chuan bi moi diéu kién dé hoc sinh luyén tap thuong xuyén,
t6 chitrc cho hoc sinh tham gia thi cip trudng, cip huyén.
- Phat huy hiéu qua cac phong chirc ning, sir dung cac thiét bi day hoc c6 hiéu qua
trong gio day.
- Trao ddi hoc tap kinh nghiém boi dudng cta don vi, c nhan c6 thanh tich cao.
- Chu trong t6 chirc cac hoat dong nhu: Hoi thi hung bién tiéng Anh; khuyén khich
hoc sinh sir dung ngoai ngit trong giao tiép, nham ting cudng cac k¥ ning, nhat 1a k¥
nang nghe - noi cua hoc sinh.
- T6 chuec tdt hoat dong cua cac cau lac bo Tiéng Anh.
2.2.2. Phu dao hoc sinh yéu:

Giam chat luong HS yéu qua cac ky nhu sau:

Lép Piu nim Cudi ky I Cudi nim
4A 4 2 0
4B 4 2 0
4C 2 1 0

*Bién phap
- GVCN phan loai kiém tra ngay tir du nim bao céo véi BGH va dang ky thoi gian
khic phuc timg hoc sinh.
- T6 chuc phu dao trong cac tiét hoc budi hai hang tuan.
- Hang ngay nhan xét, chita bai truc tiép voi HS.
- Sap xép chd ngdi thuan tién dé quan sat gitp d& HS.
- Phan cong nhom ban cung tién giup d& cac ban cung tién bd
- Két hop v6i cha me HS ciing kém cdp, giip d& dé HS tién bé.
3. Chit lwong gido duc thé chit, Hoat dong gido duc ngoai gio 1én 16p; Cac hoat
dong trai nghiém sang tao, Hoat dong STEM
3.1. Chi tiéu.
- 100% hoc sinh tham gia dy du cac hoat dong ngoai khoa, sinh hoat tap thé,
thé duc thé thao theo quy dinh.
- 100% hoc sinh an mic gon gang, sach dep, mic déng phuc
- 100% Co y thtrc gitt gin trudong 16p sach dep, cd y thirc bdo vé cia cong.
- 100% hoc sinh thudc bai hat Qudc ca va cac bai hat theo quy dinh.
- 100% cac budi hoc giit truong 16p ludn sach dep.
- Khong c6 hoc sinh vi pham luat 1€ giao thong.
- Lap va to chirc hoat dong ¢ hiéu qua cac cau lac bd van nghé, thé duc thé
thao, STEM (Stem tai ché ) Mi thuat, Tiéng Anh......
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3.2. Biép phap :

- Thuc hién dﬁy du cac hoat dong ngoai khoéa, sinh hoat tap thé theo chuong
trinh gido duc va ké hoach gido duc cua trudng.

- Xay dung ké hoach t6 chirc cac hoat dong ngoai gior 1én 16p that cu thé. Hudng
dan gido vién chil nhiém va gido vién phuy trach timg ndi dung cach thic to chirc thuc
hién cac hoat dong di xay dung trong ké hoach.

- Thanh 1ap cac ban vin thé trong nha trudng va phan cong cac dong chi c6
diém manh vé ting linh vuc phu trach. Cuing v&i dong chi phé hiéu trudng va gido
vién chti nhiém trién khai cac hoat dong trong ké hoach da xay dung.

- Xay dung mot biéu diém thi dua hoc sinh toan dién. Bao gém cac mat: hoc
tap, v¢€ sinh, y thurc bdo vé cua cong, thé duc, dao duc .... Biéu diém xay dung that cu
the, that chi tiét dé theo doi hoc sinh timg ngay, timg tuan.

- Thanh 1ap Ho1 df‘mg tu quan cua 16p dé kiém tra cac hoat dong cua hoc sinh
trong 19p timg ngay theo biéu diém thi dua di xay dung.

- Tang cuong cac trang thiét bi, dung cu lao dong, thé duc thé thao, dd choi cho
hoc sinh. Cai tao canh quan truong 16p ngay mot dep hon.

- Ting 16p t6 chirc danh gia cac hoat dong thudng xuyén hang tuan.

- Két hop voi Poan xa va chi doan thanh nién trén dia ban noi nha truong dong,
can bo trat ty giao thong ¢ dia phuong dé t6 chirc cac hoat dong tap thé, lao dong cong
ich, cac budi sinh hoat chuyén dé qua d6 gido duc cac pham chat va hinh thanh céc
nang luc cho hoc sinh.

- Cung v6i BGH t6 chirc cho gido vién, HS trong t6 hoat dong trai nghiém trong
nha truong, dia phuong va ngoai tinh.

4. Xay dung van héa doc trong nha truong.
4.1. Chi tiéu:

- Xay dung dugc nén nép va thoi quen doc sach cho hoc sinh gitta cac 16p trong
khéi, trong trudng.

- M&i 16p ¢6 1 tii sach thu vién tai 16p voi khoang 45 dau sach, 70-80 cudn sach.

- TAt ca céc 16p xay dung ké hoach trién khai van hoa doc, gio doc sach va cac
hoat dong trai nghi€ém cho hoc sinh ddm bao tinh thiét thuc khong hinh thirc.

- Trong ndm hoc td chue cho hoc sinh trai nghi¢m tham quan thu vién trong dia
phuong, trong tinh va ngoai tinh
4.2. Bién phap :

- Chi dao cac 16p kién toan ta sach ngay dau nam hoc, c6 ké hoach bd sung
thém sach vao dau hoc ky II.

- Sép xép thoi gian khoa hoc, danh khoang 1-2 tiét/tuan dé hoc sinh doc sach
ngay trén 16p.

- Tang cuong cac hoat dong khuyén doc cho hoc sinh.
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- T6 chitc cac hoat dong gidi thiéu sach, thi ké chuyén, dong tiéu pham, ...
trong cac budi sinh hoat dau tun va cac ngay 1& 16n va duy thi cAp mién, huyén.

- Thuong xuyén dén déc, kiém tra va dua vao biéu diém thi dua 16p hoc.

- Trién khai x4y dung ti sach 16p hoc va ké hoach dao sach 2 lan/nim. Chu
trong Iya chon céac loai sach dua vao thu vién 16p hoc dam bao gido duc lich st qué
huong, huéng dan trai nghiém va gido duc ki nang séng tich cuc va toan dién.

- Nang cao hi¢u qua cua trién khai van hoa doc, lya chon bd sung cac loai sach
pht hop , thuc hién hiéu qua viéc luan chuyén sach, gan hiéu qua trién khai van hoa
doc véi ren tu hoc va phat trién toan dién céc phém chat nang luc.

- Xay dung ké hoach t6 chtrc cho hoc sinh tham gia trai nghiém, théng qua hoi
nghi cha me hoc sinh dé tao su déng thuan va phéi hop thuc hién.

- Téang cuong gido duc theo hudng trai nghi€ém, ing dung, sang tao, chu trong
gido duc ki nang song cho HS: Gido vién xay dung ké hoach va chuong trinh cac bo
mon tang cuong cac hoat dong gido duc thuc tién, coi trong viéc hoc sinh hiéu, van
dung kién thirc thyc tién vao méi truong thuc té ciia nha trudng va dia phuong minh.
III. CAC HOAT PONG THi PIEM
1. Chi tiéu:

- Thyc hién c6 hiéu qua chuong trinh GDPT nam 2018, Phuong phap Ban tay
nan bot;

2. Bién phap :
- Gi4o vién tham gia t6t cac dot tp huin cip truong, huyén, S6 GD&DT.
- Tang cuong kiém tra va quan 1y chat luong day va hoc.

Cu thé:

- Tich cyc hoc tap, chia sé nhimng kinh nghiém d6i méi phuong phéap day hoc;
Phuong phap Ban tay nan bot; Hoat dong cac cau lac bd hoc sinh voi1 cac trudng trong
toan huyén.

- T chtc hiéu qua cac budi hoi théo, sinh hoat chuyén mon vé céc chuyén dé
ki thuat day hoc va khai thac str dung cac goc c6 hiéu qua; cach thirc t6 chiic cac cau
lac bo hoc sinh.

- LAy su tu tin, giao tiép, tng xir va phdi hop nhém ...vv dé danh gia thong qua
giao tiép, phong vén, phiéu va t6 chirc 1 hoat dong ...vv)

- Gi4o vién tham gia chia sé, giao luu vé truong hoc méi vao dau nam hoc.

- Xay dung chi tiét va kiém tra ké hoach t6 chuc cac cau lac bo cua timg 16p va
cua tirng b mon dugc BGH phéan cong.

- Thuc hién ddy du va dung cac vin ban chi dao cua S6 GD&DPT, Phong
GD&DT vé cac ndi dung méi va cac ndi dung thi diém ma nha truong dang ap dung.

- Sau mdi hoat dong, cac giai doan déu to chirc dénh gia rat kinh nghiém, diéu
chinh cong tac chi dao va td chirc thyuc hién kip thoi.
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IV. HOAT PONG CHUYEN MON

1. P6i méi va ning cao ning lwe danh gia hoc sinh :

* Yéu cdu :

- Gido vién can tham gia tap huén, trao d6i théao luan hoc tap, van dung mot cach linh
hoat c6 hi€u qua danh gia hoc sinh theo thong tu 27.

- Panh gia dam bao dung muc dich , nguyén tic va ndi dung danh gia.

- Nam, hiéu dugc, van dung thanh thao cach dénh gia va k¥ thuat danh gia.

- 100% GV, phu huynh nam dugc doi méi trong dénh gia hoc sinh va thyc hién
nghiém chinh c6 hiéu qua cao nhat.

* Bién phap

- 100% GV trong t6 tham gia tap huan.

- GVco tai lidu day du

- Pua ndi dung tim hiéu, van dung thuc té, nhimg vudng mic hang ngdy .... vao cac
budi SHCM dé thong nhét giai quyét kip thoi.

- Pua nd1 dung hudng dan phu huynh hoc sinh, HS vao trao doi ngay tu d4u nam hoc
va cac budi hop phu huynh.

- Tham gia hdi thao chuyén dé vé d6i méi danh gia kip thoi thao g& vudng mac, kho
khan dé giai quyét.
2. Boi duiéng chuyén mén nghiép vu cho gido vién

- Gido vién tham gia day d chuong trinh bdi dudng thudng xuyén do B6 GD, S& GD
& BT, Phong GD &DPT va nha truong t chirc.

- Mbi gido vién co ké hoach hoc va tu hoc dé nang cao trinh do chuyén mon, tao diéu
kién va dong vién gido vién di hoc nang cao trinh do chuyén mon.

- Nghién ctru sach huéng dan hoc, sach gido khoa, sach tham khao, sach thiét ké, bam
sat chuan kién thire, chuan k§ nang da quy dinh trong chuong trinh, d6 1a co s phap
Iy dé phuc vu cho viéc nang cao chit luong gido an 1én 16p.

- Gi4o vién tham gia nghién ciru khoa hoc su pham tung dung va viét sang kién kinh
nghiém, chuyén dé dé phuc vu giang day va hoc tap.

- Ban giam hiéu, t6 nhém chuyén mon thuong xuyén du gio thim 16p va co chia sé
vé cach hoc cia HS va cach day ctia GV sau mdi tiét du.

- Thu vién trang bi ddy du sach gido khoa, sach huéng dan va tai liéu tham khao. Yéu
cau mdi gido vién phai tich cuc thuong xuyén vao thu vién nghién ciru tai lidu va
truy cép internet phuc vu cong tac giang day.

- Boi dudng viéc tng dung CNTT trong giang day cho gido vién, soan gido an dién
tir. Mdi gido vién c6 it nhat 02 gido an/hoc ki.

- Tang cudng trang thiét bi cho cac phong bd mon; stra chita, ning cip phong hoc
tin hoc, str dung c6 hiéu qua phong ngoai ngit nham nang cao chat lugng cho cac mén
tu chon: day tin hoc va ngoai ngi trong nha trudng.
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- Tap huan vé d6i méi danh gia hoc sinh theo huéng phat trién nang lyc va pham chat

nguoi hoc.

- T4 chre sinh hoat chuyén mon theo ké hoach, thyc hién t6t d6i méi sinh hoat chuyén

mon theo nghién ctru bai hoc va ddi méi phuong phap day hoc.

- X4y dung ké hoach va thuc hién boi dudng thudng xuyén ndm hoc 2025- 2026 theo

ké hoach ctia nha trudng.

3. Péi méi va ning cao chit liwgng Sinh hoat té6 chuyén mén theo nghién civu bai

hoc:

+ Xay dung ké hoach t6 chuyén mén pht hop yéu cau ddi méi va thuc té nha trudng.
Duy tri lich sinh hoat t6 chuyén mén vao sang thir bay hang tuan theo hudng din. Noi
dung sinh hoat chuyén mén phi hop véi yéu cau do6i mdi va thiét thuc véi giang day,
nang cao chuyén mon nghiép vu cua giao vién.

+ Tiép tuc d6i méi nodi dung, hinh thirc SHCM theo t6, SHCM cép trudng, cdp mién,
cap huyén...dam bao hinh thtrc va ndi dung sinh hoat CM thiét thuc, nham ddi méi
PPDH va tap trung nang cao chét luong day hoc cac mon hoc. DPoi méi sinh hoat ndi
dung hinh thtrc sinh hoat chuyén mon thong qua dy gio, nghién ctru bai hoc. dong vién
GV tham gia sinh hoat chuyén mén qua mang thong tin truc tuyén.

+ Tich cuc phat huy vai tro quan li, chi dao cua Hi¢u truong, Pho Hi¢u trudng va
TTCM trong SHCM theo td, theo truong, mién. ...
+ 86 budi SHCM: 2 budi/thang vao chiéu thtr 6 ( Tuan : 2,4 hang thang )

Noi dung tdp trung vao 4 noi dung lon:

1. P6i m&i phuong phap day hoc cac mon hoc theo hudng phat trién nang luc hoc

sinh (tang cuong hoat dong trai nghiém sang tao, dua cac ti€t hoc ra ngoai khong

gian 16p hoc). Chu trong d61 méi cach Soan — Giang theo hudng phat trién nang luc.

2. Nang cao nang lyc danh gia hoc sinh theo TT 27
3. P61 méi t6 chirc 16p hoc theo chuong trinh GDPT 2018, xay dung van hoa doc va
phat huy hiéu qua cac goc trong 16p hoc.

+ Sinh hoat chuyén mén thuc su chat luong, ting cuong du gio hang tudn ctia can bo,

gido vién, sau dy gio chia s¢, trao d6i chuyén mon d6i voi gido vién nham nang cao

chat luong gio day va trinh d6 chuyén mon tay nghé cho giao vién gop phan tich cuc
vao nang cao chat luong day va hoc trong nha truong. Théng nhat trong t6, kh01 cac

bai day trong tudn, thong nhat nhitng bai soan- day con c6 nhiing vudng mic trong
cac tuan day cta tuln toi.

4. Day hoi1 thdo cac mon hoc: Day hoc chuong trinh GDPT 2018
4. Thi gido vién day gidi cdp truong:

a, Chi tiéu:

- Cap truong: 100% Gido vién trong to tham gia hoi thi GVG.
b, Thei gian : T6 chuc vao thang 10, 11/ 2025

¢, Ngi dung thi GVG
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- Hoi thi gido vién gidi cap trudng nam hoc 2025 -2026 véi 2 ndi dung:

+ Noi dung thi li thuyét:
+ NoOi dung thi thuc hanh:
MOi gido vién vin hoa du thi thuc hién 2 tiét day:

Yéu cau :

- Bai day trong tudn hodc sau 1 tudn ké tir thoi diém t6 chirc hoi thi ( Khong day lai)

Cu thé ndi dung thi GVG

Tén GV Mon 1 Mon 2
Vi Thj Thanh Loan Tiéng Viét Khoa hoc
Tran Thi Thu Huyén Tiéng Viét LSPL
Nguyén Thi Hién Nhim Toén Pao dirc
Pham Thi Thuong Tin hoc 16p 4 Cong nghé 16p 3
Nguyén Thi Anh My thuat 16p 4 My thuat 16p 5

5. Qui dinh vé ho so s6 saich GV

1. K& hoach bai day: Thuc hién theo hudng dan tai Phu luc 3 XD KHGDNT va

théng nhat ctia S& GDPT.

2. S6 Du gid va sinh hoat chuyén mén:

3. S6 Theo ddi danh gia két qua hoc tap cta hoc sinh: Thuc hién trén phan mém

quan ly cua nha truong.

4. S6 chu nhiém

- Bic diém tinh hinh:

+ Piac diém tinh hinh nha truong, t6, khdi ¢6 anh huong dén cong tac cht nhiém

16p;

+ Piéu kién, hoan canh cta gia dinh hoc sinh, ¢4 nhan hoc sinh, ...

+ Panh gia diém manh, diém yéu cua 16p chi nhiém.

- Xac dinh chi tiéu cac mon hoc/HDGD

+ Can ctr két qua dat dugc cia nam trude;

+ Can ctr ké hoach gido duc cia nha trudng trong nam;

+ Can ctr dac diém tinh hinh cua 16p;

- Ké hoach hang thang can chi tiét:

+ Panh gia két qua cong tac thang;

+ Nhiém vu trong thang: Quan tdm nhiéu dén hoat dong nao; Phdi hop cac t6

churc, cd nhan trong viéc t chirc cac hoat dong hoc, gido duc hoc sinh; Quan tam

gitip d& hoc sinh nao ? Huy dong ngudn luc hd trg hoat dong ciia 16p, ...

Déi véi to:

- 1. Ké hoach thuc hién nhiém vu nim hoc cua to chuyén moén: Co ky duyét
cua Hi€u truéng

20



- 2. Ké hoach day hoc cac mdn hoc, hoat dong gido duc khoi 16p: Thuc hién
theo hudng dan tai phu luc 2 XD KHGDNT.

- 3.S6 nghi quyét t6 chuyén mén

- 4.S0 ghi chép cac ndi dung hoat dong cua td: Ghi cu thé, chi tiét noi dung

cac cudc hop thuc té..
IV. Lich trinh thue hién ké hoach :

Théang Noi dung sinh hoat Chu tri Thanh phan Thoi gian | Dia San Ghi chu
tham du diém 2
' pham/
Ho so
luu
Thang 8 - Théng nhat hd so sb sach BGH+TT Ca trudng Van Sé
Tuidn 4 phong chuyén
mon
- Théng nhat ho so sd sach, d/c Huyén, Ca trudng Van )
BGH giao chi tiéu chat luong Thay phong chuyén
cho tirng 16p. Tudn 2 mon
-Théng nhét 16ng ghép cac
mon hoc
- Dang ki hoi giang d/c Loan Catod )
+D/c Nh?m o Phong chuyén
*Todn: SO cé sdu chit so. SO .
1000000 (day tudn 5) hoc mon
*Tiét Pao dlrc. CAm thong
Théng 9 giup doc ngudi gdp khd khan
(Tiét 2) (Day tuan 6) Tudn 4
+B/c Huyén

*Tiéng Viét: LTVC: Luyén tap
vé dong tir (Day tuan 6)

* LS-BL: Bai 4: Thién nhién
vung Trung du va mién nui Bac
B& (Day tuan 8)

+ B/c Nguyén Anh

*MT thuat( I6p 4): Chi dé& Ngbi
trong hanh phdc; Bai 2: Vé
tranh vdi cac hinh néi tiép
nhau (Tiét 2) (Day tudn 6)

*M7 thuat( I8p 5): Cha dé:
Thién nhién tuoi dep; Bai 2:
Nhitng séc mau thién nhién
(Tiét 1) (Day tuan 7)

+8/C Loan

* Tidng Viét: doc: Bau troi

trong qua tritng (Day tuan 5)
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* Khoa hoc: Bai 9: Vai tro cla
anh sang (Tiét 1) (Day tuin 8)

+BD/C Thuong

*Tin hoc 1&p 4: Bai: Tim kiém
théng tin trén Internet ( Tiét
1) (Day tudn 7)

*Cong nghé 16p 3: S dung
may thu thanh ( Tiét 1) (Day
tuan 7)

- Chét nhitng diém mai can luu
y cla tirng mén hoc

Hoi Gidng d/c Loan catd Day cac bai | Phong Sé
tudn 5 hoc chuyén
mon+
Thang 10 Video bai
day
Hoi Giang d/c Loan catd Day céc bai | Phong Sé
tudn 6 hoc chuyén
mon+
Video bai
day
Hoi Giang d/c Loan catd Day céc bai | Phong Sé
tuan 7 hoc chuyén
mon+
Video bai
day
Hoi gidng d/c Loan catd Day cac bai | Phong Sé
tudn 8+9 hoc chuyén
mon+
Thang 11 Video bai
day
Xay dung tiét day Idng ghép d/c Loan catd Tudn 4 Phong Sé
stem mon Toan Bai 19: Giay, thang 11 hoc chuyén
thé ki mon
Lap ké hoach 6n tap hoc d/c Loan catd Tuan 2 Phong Sé
kil thang 12 hoc chuyén
mon
Thang 12 | Xay dung tiét hoc stem mén d/c Loan Catd, Phong Sé
Khoa hoc Bai 13: V4t dan nhiét phan cong hoc chuyén
tot, vat dan nhiét kém dc Huyén maon
o .| d/c Loan Catd Phong 6
Duv gi0 va chia sé tiét day cla R
hoc chuyén
dc Loan Tuan 4 mon+
Video bai
thang 12 day
-SHCM theo NCBH d/c Loan Ca td phan Tuan 2 Phong Sé
cong dc thang 1 hoc chuyén
Thang 1 Nham mon
Du gid- chia sé tiét hoc cla dc | d/c Loan catd Tuan 4 Phong Sé
Nham thang 1 hoc chuyén
mon+
Video bai
day
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Xay dung tiét hoc Stem mén d/c Loan catd Tuan 3 Phong Sé
: i thang 2 hoc chuyén
todn. Hoat doéng gido duc mon
STEM
- Sinh hoat chuyén mén theo | d/c Loan Catd Tuan 4 Phong sé
Thang 2 cum mién. thang 2 hoc chuyén
mon
Dy gi® - Chia sé d/c Loan catd Tuan 2 Phong Sé
thang 3 hoc chuyén
mon+
Video bai
day
Théng 3 - Chuyén d&: Tim hiéu vé hoat | d/c Loan Catd Tudn 3 Phong Sé
déng trai nghiém sang tao Thang 3 hoc chuyén
trong chuong trinh GDPT mon
2018
SHCM theo NCBH d/c Loan catd Tudn 4 Phong Sé
thang 3 hoc chuyén
mon
Xay dung tiét khoa hoc day | d/c Loan catd Tuan 2 Phong Sé
hoc theo phuong phdp ban tay thang 4 hoc chuyén
nan bot. mon
Thang 4 Du gid- Chia sé d/c Loan catd Tuan 3 Phong o)
thang 4 hoc chuyén
mon
Huéng dan 6n tap cudi ndm d/c Loan catd Tudn 4 Phong Sé
thang 4 hoc chuyén
mon
SHCM d/c Loan catd Tuan 2 Phong Sé
Thang 5 thang 5 hoc chuyén
mon
Hop t& binh thi dua d/c Loan Catod Tudn 4 Phong )
thang 5 hoc chuyén
mon

V. HOAT PONG NGOAI GIO LEN LOP
1. Chi tiéu: 100% HS trong t6 tham gia Vian — Thé - Mi
2. Bién phap: - Thyc hién c¢6 hiéu qua nén nép hoat dong ca mua hat theo lich.
- Gi4o Vvién truc tuan phdi két hop véi tong phu trach doi to chirc tot tiét sinh hoat dau
tuan, dam bao 3 nodi dung co ban:

+ Chao co

+ Nhan xét tuan

+ Giao luu van ngh¢, choi tro choi, gidi théu sach va ké chuyén theo sach.
- GVCN chon, boi dudng HS c6 nang khiéu, tu tin, manh dan dé tham gia vao nhirng
cac tiét muc va 1a co so dé chon HS di giao luu ké chuyén theo sach cép mién, huyén
- Tong phu trach doi phdi két hop véi gido vién cha nhiém dé to chire hoat dong gitra
g10 ¢o6 hiéu qua.
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V.PINH HUONG VA DU KIEN CONG TAC HANG THANG

Thang

Noi dung cong tac trong tam

Piéu chinh, bd
sung

8/2025

- Hoan thién CSVC, bo sung TBDH theo
TT37/2021/BGDDT

- Hop BGH, Hoi déng truong; xay dung KH
nam hoc, KHGD nha truong.

- Tap huan chuyén mén cho 100% GV, thong
nhat nén nép, ndi quy, quy dinh vé chuyén mon.
- Diéu tra, cap nhat PCGD — XMC.

- Lao dong tong vé sinh, trang tri 16p hoc.

- Hop phu huynh d4u nam;

- Tép trung HS 16p 1, trién khai BHYT.

- Tap luyén, tong duyét 1 khai giang.

9/2025

- T6 chire 18 khai giang, phat dong thi dua.

- Thuc hién KHGD tuan 1, 2, 3.

- B4o céo sau khai giang;

- On dinh né nép HS.

- Phat dong phong trao hoi giang — hoi hoc.

- Thanh lap CLB HS, t6 chuc Tét Trung thu.

- Duyét KH t6/khdi/ca nhan.

- Kiém tra nén nép, sach v dung cu hoc tap HK
I cta cac 16p.

- Kién toan Ban dai dién CMHS.

- Tiép tuc tap huan chuyén mén;

- Trién khai CSDL nganh, cong tac BC thong ké
GD ky dau nam hcoj.

10/2025

- Thyc hién KHGD tuén 3, 4, 5, 6.

- Kiém tra ky cuong, hd so GV.

- Hoi nghi CBCCVC.

- Khao sat doi tuyén HS gioi TDTT.

- Kiém tra chuyén d¢, toan dién GV.

- Hop giao ban gitra ky 1.

- Ban hanh ké hoach BDTX cho CBQL va GV.
- Pai hoi Boan TN, Lién do1 TNTP.

- Chi dao cong tac diéu tra PCGD — XMC.
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- Trién khai ké hoach t6 chirc cudc thi Thiét ké
hoc liéu sd.

11/2025

- Thyc hién KHGD tuan 7, 8, 9, 10.

- Phat dong thi dua chao mung 20/11.

- Kiém tra GHKI, khao st chat luong lan 1.

- Thi GVG cép truong.

- Hoat dong ky niém Ngay Nha gido Vi¢t Nam.
- Thi hung bién tiéng Anh vong 1.

- T6 chirc ki niém Ngay Nha gido Viét Nam.

- Panh gia xép loai chit luong d6i véi tap thé,
vién chirc nam 2025.

12/2025

- Thyc hién KHGD tuan 11, 12, 13, 14.

- Hop giao ban CKI;

- Tong kiém tra nén nép HKI.

- Thi viét chit dep; chdm v¢ sach chir dep.

- Kiém tra chuyén d¢, toan dién GV.

- Hoan thanh thu BHYT HS nam 2026.

- Quyét toan tai chinh nim 2025, 1ap du toan
2026.

- Thi chung két hung bién TA.

- Hop Hoi dong TP-KT, xét thudng dot 2/2025
- bon doan kiém dinh chat lugng.

- KIém ké tai san cudi ndm 2025.

- Kiém tra cong nhan coéng tic PCGD-XMC

01/2026

- Thyc hién KHGD tuan 15, 16, 17, 18.

- Kiém tra chat lugng HKI; so két HKI.

- Hop Ban dai di¢n CMHS HKI.

- B4o cdo CSDL nganh; - Ra soat danh gia su
dung SGK, lya chon SGK cac 16p.

- Phat dong thi dua mung Pang.

- Xay dyng quy ché chi tiéu ndi bo nam 2026.

02/2026

- Thue hién KHGD tuan 19, 20, 21, 22.
- Nghi Tét At Ty.

- T6 chirc Tét trong cAy.

- Phat dong phong trao Ké hoach nho.

- Thi IOE, Violympic cap truong.

- P6n doan kiém tra danh gia ngoai.

03/2026

- Thyc hién KHGD tuan 23, 24, 25, 26, 27.
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- Kiém tra GKII; khao sat chat luong lan 2.

- Kiém tra chuyén dé, toan dién GV.

- Hoat dong ky niém 8/3, 26/3.

- Hoi thao chuyén mon, d6i mgi PPDH.

- Tham gia cudc thi tai ning tiéng Anh tiéu hoc.

- Thyc hién KHGD tuan 28, 29, 30, 31, 32.

- Giao ban GKIl,

- Kiém tra nén nép GV, HS.

- Thi viét chi dep.

- Khao sat chét lugng cic mon hoc: Moén tiéng

04/2026 | Anh 16p 3,4,5; Mon Toan, TV 16p 4.
- T6 chitc Ngay hoi sach va hoat dong STEM.
- Banh gia BDTX GV.
- Tham gia hoi thi GV chu nhiém gioi cap tinh.
- Tham gia giai thé thao HS nam hoc 2025-2026.
- Trién khai hoc ba sb cac 19p.
- Thyc hién KHGD tuén 33, 34, 35
- Kiém tra chit lugng cudi nam.
- Hoan thién ho so HS, xét duyét Ién 16p, cong
nhan HS HTCT tiéu hoc.
- Cham, xét SKKN;
- Thuc hién danh gid can b quan ly, gido vién
chitc theo chudn hiéu trudong, chuin nghé
05/2026 | nghi¢p GV.
- Hop Hoi dong TD-KT binh xét thi dua cudi
nam; x¢ét khen thuong dot 1/2026
- Hop phu huynh toan trudng;
- Hoan thién béo céo théng ké gido duc ky cudi
nam hoc.
- Tong két ndm hoc, tong hop danh gia két qua
thuc hién nhiém vu.
- Tuyén sinh 16p 1 nam hoc 2026-2027.
- Tong két nam hoc véi GV, trién khai cong tac
he 2026.
07?26 (; % | Ban giao HS vé dia phuong, phdi hop t6 chirc

hoat dong he.
- Ra soéat, bo sung CSVC, TBDH, ho so chuan
bi nam hoc 2026-2027.
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BAN GIAM HIEU T6 trudng
(Ki duyét va dong dau) ( Ki ghi 0 ho tén)

Vi Thi Thanh Loan
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